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AGENDA ITEM 10.1 
 

 
STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 

 
Report to Cabinet 

 
14 July 2015 

 
 
 

 
 
 
 
 
 
 
 
 
 

Background paper – Leek Town FC Development Plan 
 
 
 
1. Reason for the Report: To seek approval to release match funding to Leek 

Town FC in support of their pitch improvement works at Harrison Park. 
 
 
2. Recommendation 

2.1 That Cabinet approves a financial contribution of £42,778 to act as 
match funding for Leek Town FC’s playing pitch improvement works at 
Harrison Park.  

 
 

3. Executive Summary 
 

3.1 The Leek Sports Village project is a wide ranging scheme that has 
resulted in major improvements to the drainage of the pitches, an 
athletics shelter, and a complete rebuilding of the pavilion at Birchall 
Playing Fields.  

 
3.2 Leek Town FC have been a partner in the project since its origins in 

2006, and the improvement of their playing pitch was identified as part 
of stage 2 of the project. The pitch is poorly drained and is preventing 
the club from further developing its expanding membership that 
includes senior male and female teams in addition to a wide range of 
junior teams and disabled football. Additionally, the clubs 1st XI has 
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been notified by the Northern Premier League that the pitch is not up to 
the standard required by them and risk automatic relegation if 
improvements are not made. 

 
3.3 Through the Leek Sports Village project, the Council and the club 

considered a range of options to improve the playing surface, and the 
Council committed in principle to support the development up to an 
amount of £50,000. This support has been re-iterated in subsequent 
correspondence over the intervening period, and the club has applied 
for match funding accordingly. 

 
3.4 The club has recently been awarded £42,778 by the Football Stadia 

Improvement Fund towards a total project cost of £85,778, using this 
Council’s pledge as the match funding required. 

 
3.5 The club has produced a detailed Development Plan, outlining how an 

improved playing surface will create additional opportunities for sporting 
participation for all sections of the community, as well as potential 
economic benefits for the Leek area. This Development Plan is 
summarised in section 7 and the full document is available as a 
background paper. 

 
3.6 The club is therefore requesting £42,778 match funding to make up the 

total project cost of £85,778. 
 

 
 
 

4. How this report links to Corporate Priorities  
 

4.1 This report links to the Corporate Priority for the ‘provision of quality 
open spaces and leisure opportunities’ 

 
 
5. Options and Analysis 
 

5.1 The options are to approve the release of £42,778 match funding for 
Leek Town FC’s playing pitch improvement works, or to reject the 
request. 

 
  
 

6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
 
The improvements will see the facility become more accessible to 
all sections of the community, making it a valuable resource. 
 

6.2 Workforce 
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The facility will give an opportunity for coach and volunteer 
development. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
 
A full Equalities Impact Assessment has been completed. 
 

6.4 Financial Considerations 
 
The £42,778 match funding will be linked to a Development Plan. 
 

6.5 Legal 
 
None 
 

6.6 Sustainability 
 
None 
 

6.7 
 
 
 

Internal and External Consultation 
 
Extensive consultation has taken place between the Council, Leek 
Town FC, Staffordshire FA and the Football Stadium Improvement 
Fund. 
 

6.8 
 
 
 

Risk Assessment 
 
None 
 

 

7. Background and Detail 
 

7.1 The Leek Sports Village is the working title given to the scheme to 
improve sports facilities in the town. To date, the pavilion at Birchall 
Playing Fields has been completely rebuilt and the pitches on the site 
have been drained, using funding from the Council’s capital 
programme. Additionally, an athletics shelter was built adjacent to the 
running track for use by Staffordshire Moorlands Athletics Club. 

 
7.2 Leek Town FC has been a partner in the Leek Sports Village since the 

origins of the project in 2006. They are both a Community Status and 
Charter Standard club and have a vibrant junior section with over 300 
players aged from 5-18 of both sexes.   

 
7.3 The Leek Sports Village project foresaw improvements to the clubs 

ground at Harrison Park. The pitch is poorly drained, the surface is 
uneven and the substructure of the grass is not conducive to growing 
the correct type of grass for playing competitive football. As a result the 
maximum number of games which may be played on the pitch is 50 per 
season and it cannot be used for training or any development activities. 
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7.4 The club’s 1st XI currently play in the Evo Stik Northern League, Division 

1 South, but have been informed by the Northern Premier League that 
the pitch is not up to the standard required by the league and they face 
demotion to a lower league unless the playing surface is improved. 

 
7.5 The club sought to improve the pitch at Harrison Park, and a number of 

options were considered, including an artificial 3rd generation pitch and 
also a new drainage scheme and resurfacing of the current surface. 

 
7.6 The Leek Sports Village was divided into 2 phases, with the 

developments at Birchall Playing Fields being phase 1 and the 
improvements at Harrison Park being phase 2. This is highlighted in a 
Cabinet Report of 25th May 2010, although the Council’s commitment to 
supporting the development of the project goes back to 2008. 

 
7.7 Leek Town FC have explored a number of potential sources to secure 

funding, including the Football Stadium Improvement Fund. 
 
7.6 As part of phase 2 of the project, the Council provisionally agreed to 

support the improvement works for an amount of up to £50,000, and 
this commitment has been reaffirmed through correspondence with the 
club to support their bid for external funding from the Football Stadium 
Improvement fund. 

 
7.7 The total project cost is £85,557, and on the 27th April 2015, the club 

were notified that they have been provisionally awarded £42,778 (50% 
of total project cost). 

 
7.8 The club is therefore asking the Council to match fund this award for the 

amount of £42,778. 
 
7.9 The club has produced a detailed development plan, outlining the 

benefits of an improved playing surface to themselves and also the 
wider community of Leek. 

 
7.10 The wider community benefits are crucial with regards to the Council’s 

financial support of the improvements. We are looking at ways of 
increasing opportunities for participation and the clubs development 
plan highlights how they will sustain and develop new opportunities. 

 
7.11 The following points are taken from the clubs Development Plan and 

reflect the wider community benefits resulting from an improved playing 
surface 

 

• The club has made significant progress over the last few years in 
the growth of its Junior Section, Disability Team, Ladies Teams 
and the Academy.  The new playing surface will enable them to 
sustain that progress for the foreseeable future (at least 10 
years). This range of playing opportunities will help the Council 
address our equality agenda 
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• The club currently has 300 junior players (5-18 years of age), 
and aim to increase to 400 by 2019. 
 

• Over 150 extra people per week at 3 new sessions will allow 
parents and junior players the opportunity to use the club 
facilities. This will help to increase local cohesion, using the 
venue as a community hub. It also may serve as a means to 
help provide positive activities and the potential reduction in anti 
social behaviour 

 

• The club will host up to 3 coaching courses per annum during 
school holidays allowing between 60-90 children use of the 
facilities. 

 

• An improved playing surface increases the possibility of hosting 
major local games including regional cup finals, Stoke City FC 
under 21 games and international tournaments. This would have 
the effect of raising the profile of the Leek area and the 
associated economic benefits. 

 

• Increased community access will be possible, including enabling 
the clubs Community Officer to run coaching courses at the 
venue which will assist with workforce development, a key 
priority highlighted in the Sport and Active Recreation Strategy 
consultation process. 

 
7.12 The full Development Plan is available as a background paper. 
 
7.13 Given our in principle support to the project, and the subsequent award 

of £42,778 from the Football Stadia Improvement Fund, the club are 
requesting match funding from the Council of £42,778. 
 

 
 
 

 
 
 

Keith Parker 
Head of Operational Services 

 
 
Web Links and 
Background Papers 

Location Contact details 
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PROPOSAL FOR RESURFACING THE FOOTBALL PITCH AT 

 HARRISON PARK, MACCLESFIELD ROAD, LEEK. 
 

Background 
 

Leek Town Football Club Limited (“LTFC”)  is both a Community Status and Charter Standard club 

and has a vibrant junior section (“LTJ”) consisting of 22 teams providing football for approximately 

300 children from 5 years of age up to 18 year of age.  LTJ is a registered charity (registered charity 

number 1153767).  Included in the above numbers are four girl’s teams and one team for youngsters 

with disabilities.  

 

In addition to the above is a Friday night program (Junior Blues) open to all where we provide 

coaching for those children attending in age groups from 5years to 10 years old.  We have a team of 

qualified coaches, some connected to football league clubs, who give their time for free to help 

develop the individual skills of the children attending. At the present time we have approximately 

40 children attending these weekly sessions. 

 

We have a mentoring scheme for some of the managers of our junior teams. This scheme is run in 

conjunction with the Staffordshire FA and provides a highly qualified coach who mentors selected 

managers on a one to one basis in the coaching of their teams with the intention of improving their 

coaching abilities.  The aim is that these managers will then pass on the skills acquired to other 

managers. 

 

 We have a progressive ladies/girls section comprising four teams at present. The oldest group 

(under 17s) are playing in a high quality Midlands league where the opposition are mainly teams 

affiliated to football league clubs.  

 

We also run the Leek Town Academy, which is sponsored by the Northern Premier League and 

provides an education in Sports Management up to NVQ level for school leavers between the ages 

of 16 and 18. The course includes football training, physiotherapy and sports management 

alongside general education which is provide by tutors at Newcastle College. It is a two year course 

which, if successful, provides the student with entry qualifications for a number of sports related 

university programs. 

 

We have a full time Community Officer whose role is to deliver football coaching into schools in 

the Staffordshire Moorlands area by way of after schools clubs, holiday coaching courses, etc. 

 

The stadium at Harrison Park is owned by LTFC who are in the Evostik Northern League, Division 

1 South.  The pitch is also used by AFC Leek Town (Leek Town Reserves) for some of their home 
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matches in the Staffordshire Senior League, and by our academy team for all their home games.   

 

The pitch at the stadium is poorly drained, the surface is uneven and the substructure of the playing 

surface is not conducive to growing the correct type of grass for playing football.  As a result the 

maximum number of games which may be played on the pitch is 50 games per season and it cannot 

be used for training purposes.  Despite re-seeding and top dressing annually, the surface is below 

standard with the result that a number of games are called off during the winter months and it 

cannot be used by the any of our junior teams. 

 

We have been informed by the Northern Premier League that our pitch is not up to the standard 

required by the league and that we face being demoted to a lower league unless we improve the 

playing surface. They have asked us to produce evidence that work will be undertaken during the 

spring/summer of 2015 to bring the playing surface up to the required standard. 

 

 

Proposal 
 

It is proposed that the playing surface at Harrison Park be upgraded during the close season in the 

summer of 2015 and that a lease be granted to LTJ, which will allow them to use the pitch for 

midweek training and also for some of them to use the pitch for games on Sundays.  The upgrading 

of the pitch will produce a flat surface, with adequate drainage, which could be utilized throughout 

the season by LTJ, in addition to the use by the first and reserve teams. 

 

 

Work required 
 

The Staffordshire FA has undertaken an inspection of the playing surface at Harrison Park, 

accompanied by Mr Kevin Duffil, Institute Of Groundsmen Regional Pitch Advisor and Mr Andy 

Jackson, Stoke City FC Head Groundsman.  They have concluded that the playing surface is 

unsatisfactory and we are awaiting their written report in confirmation of this. 

 

It will be necessary to remove the topsoil, install new drains, reset the levels for the pitch and 

replace the topsoil, to be followed by seeding.  This work would take in the region of 3/4 weeks.  

Once the grass has become established, sand injection slits would have to be installed and it would 

then be 8/12 weeks before the pitch could be played on. 

 

We will also install rainwater collection tanks to hold the drained water, which would not only assist 

initial growth but would also help with ongoing maintenance of the pitch. The third phase would be 

to acquire maintenance machinery to enable the new surface to be properly maintained.  
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Costs 
 

A feasibility study commissioned by us in September 2012 indicated that the works including a pop 

up irrigation system would cost between £150,000 and £225,000 (plus VAT) dependent upon the 

type of substructure and grass. We would also require funding to purchase ground maintenance 

equipment to ensure that the surface is adequately maintained in the future.  

   

 

The feasibility study also gave an indicative costing of £435,000 for the installation of a 3G 

artificial surface.  We do not have the access to finance this magnitude of cost and the ongoing 

maintenance, running costs put this option beyond our reach.  

 

We have revised our requirements to take out the irrigation system and have finalised the 

specification of works, with the indicative costs being finalised at £85,556 plus VAT. 

 

The proposed grant of up to £50,000 from SMDC will leverage match funding from The Football 

Stadia Improvement Trust (run by The FA).  The actual cost of the work has now been confirmed at 

£85,556, so the funding requirement from SMDC will be 50% of that figure, £42,776.   

 

 

Benefits 
 

• It will assist the local authority towards it achieving one of its equality issues, which is to 

provide sport for people in our community including children, girl’s teams, disability groups, 

etc. 

• The improved facility will provide access to children of all ages and abilities for them to 

partake in football activities at Harrison Park. The pitch will be used for coaching the 

children during the week, thereby saving the costs associated with hiring facilities elsewhere. 

• We aim to increase the numbers of children involved from our present numbers of 300, by 

3% year on year. Our target is to have 400 participants by the year 2019. 

 

• We will develop community cohesion by allowing parents and children to use the club, both 

before and after training/matches. This will provide a focal point for both parents and 

children who wish to become involved in sport and enable youngsters to inter-react with 

each other and with older members of the community. It is difficult to assess the numbers 

which will become involved when parents are included but we believe that up to 150 people 

per week could be involved over 3 sessions in each week. 

 

• Our target is to host a least 3 community days per annum, in addition to an annual five a side 
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competitions for schools. We will also host up to 5 charity games per annum. 

 

• Our Academy team will be able to play their home games at Harrison Park (at present they 

have to use a pitch at Northwood Stadium in Stoke). 

 

• We will develop our community involvement by enabling our Community Officer (Steve 

Kell) to run football coaching courses at Harrison Park those with disabilities. The present 

number of participants is below 20 but we aim to increase this by 10% per annum. 

 

• We will host up to 3 football coaching courses per annum for children during the school 

holidays. Our expectation is that this could involve between 60 and 90 children over the year. 

 

• The facility will be available for use by our senior ladies team to play some of their prestige 

games on the pitch at Harrison Park. 

 

• We have discussed the possibility of Stoke City using the ground for some of their Under 21 

games (presently being played at Macclesfield Town), we believe that there could be up to 

10 games per season. They will not do so at the moment due to the pitch being below the 

standard they require. This would bring more people into Leek on their match days thereby 

increasing trade for the town. 

 

• The pitch would also be used for prestigious regional cup finals, including the junior teams, 

which presently go elsewhere. This would improve the prestige of the Leek Area and bring 

in additional trade to the area.  

 

• The focus for young people will help reduce potential problems such as vandalism by 

providing an outlet which keeps them off the streets. 

 

• The re-use of the water will be environmentally beneficial and will save costs which would 

otherwise be incurred to ensure that the pitch is properly maintained. 

 

Summary 

• The club has made significant progress over the last few years in the growth of its Junior 

Section, Disability Team, Ladies Teams and the Academy.  The new playing surface will 

enable us to sustain that progress for the foreseeable future (at least 10 years). 

• We lost two European Under 17 Cup games which were taken away from us after a ground 

inspection deemed the playing surface not up to standard. 

• We will be unable to operate at our present level without a new playing surface as our 
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present facility is not up to the standard required by the Northern Premier League. 

• Our input to the community will help SMDC to address equality issues with the provision of 

facilities for children, people with disabilities and women’s teams. 

• We are happy to provide performance figures to enable SMDC to monitor our progress 

against projected outcomes. 
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